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Message from The Desk of Director  

Ever since its establishment in 2002, In Pakistan, consequently moved in UAE 2012, the Mike n 
Dad has strived to maintain high ethical standards, provide  products and services that provide 
value to our customers, and become a company trusted and chosen by all of its stakeholders, 
including customers, under the motto of "Quality is moving target, keep on improving.” 
 
Mike n Dad is currently focusing on leveraging its strengths in onshore as far as Off Shore 
Projects Management services to offer Solutions for clients to add value to their money,  
increase capability, help in reducing cost through effective and efficient Project Management 
Services. Through these business activities, Mike n Dad remains committed to collaborating 
closely with each and every one of its stakeholders to create a close beneficial Socio-Business 
relationship.  
 
Going forward, we will aim to establish a corporate culture in which every member of the Mike 
n Dad possesses the spirit of self-help and takes initiative in carefully assessing societal and 
customer expectations, considering what can be done to meet these expectations, taking 
appropriate action, and providing value, as well as to build stronger relationships of trust with 
all of our stakeholders. 
 
We look forward to your continued support and patronage. 
 
We have established a strong relation with our Clients through our commitment to fulfilling 
their needs. We add value to investment through our innovative and sustainable engineering 
solutions. 
 

As the Director of the Company, I am leading the Quality movement in Mike n Dad Consultancy   

 
 

 
 
Engr M.Imran Khokhar 
Director 
Mike n Dad 

  



 
  

Mike n Dad is a Multi-Discipline Engineering Consultancy Firm providing Consultancy Services in 
Engineering, Project Management, Specialized Engineering Studies & Analyses, and Safety & 
Environmental Engineering for the Oil & Gas and Allied Industries. Mike n Dad was established 
in year 2002, by Engr M Imran Khokhar( Mike) , with a vision to becoming a major player and 
reliable name in the field of Engineering. Dedication, motivation and honest commitment has 
made Mike n Dad a symbol of excellence.  
 

Mission Statement 

Mike n Dad has a mission to aspires for a leading global market position by delivering world‐

class engineering and Consultancy services, and upholding top‐tier quality and ethical standards 

as the firm's backbone of progressive growth. 

Vision Statement 

Providing tradition of excellence Consultancy services exceeding our clients' expectations and 

to be recognized locally and abroad.  

Deliver superior value, flexible, cost‐effective, and integrated engineering solutions in 

compliance with the latest design/construction international and local codes and standards 

across our extensive project portfolio. 

Values 

Hard work, transparency, cooperation, sharing and honesty are the core values, which shall 

never be compromised.  

  



 
Cooperate Quality Policy for the Integrated Management System  

(Quality and Environmental Management System)  

 

We at Mike n Dad are committed for the total Satisfaction of our Customers, our employees 

and all our stakeholders. We are committed to understand their requirements and fulfill them 

through: 

 

 Effective and efficient  implementation of Quality Management as well as 

Environmental Management System  

 

 Take timely action to achieve the targets and continually improve the system. 

 Ensuring that our services meet the needs and expectations of our customers, 

employees and all our stake holders. 

 Ensuring the safety and welfare of our staff and the protection of our assets. 

 Ensuring the prevention of any impact on the environment resulting from our actions. 

 Complying with all relevant Quality, Environmental, Health & Safety legal laws and other 

requirements. 

 To identify the hazards,  assess the risks and manage those risks  

 Periodically review the suitability, adequacy and effectiveness of the (QHSE) 

management system.  

 Make every effort to protect the environment and prevent pollution, to minimize 

consumption of materials, to promote reuse and recycling of wastes and adopt best 

practice on waste management.  

 Strive to achieve continual improvement of the QHSE management system and related 

performance.   

 To prevent accidents and cases of work-related ill-health.   

 Shall ensure the Management commitment to adherence to QHSE Management System.  

 

  



 
Our Services 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

PMC Project Maintenance and upgrades 

As a project maintenance service and upgrades, Mike n Dad provides complete solution. With 
the team of professionals we have provided services to the companies not only to continue to 
operate but also to upgrade their systems. Following are the key services: 
 

 Process Optimization 

 Carry out Maintenance of the existing facility  

 To record MTTR ( Mean time between repairs )  

 To record MMTF ( Mean time between failures )  

 Process reliability sturdies  

 Machines reliability Studies  

 Value Engineering  

 Reverse Engineering  

 On site staff trainings  
  

PMC Project Maintenance and 
upgrades 

FEED (Front-end engineering 
and design) 

Detailed Engineering 

Value Engineering 

Tendering Services 

Project Management and 
Control Services 

 



 
FEED (Front-end engineering and design)  

 

 Front-end engineering and design is the work required to produce quality process and 
engineering documentation of sufficient depth, defining the project requirements for 
detailed engineering, procurement, fabrication and construction of facilities and 
supporting a ±10 percent project cost estimate. This distinct project phase is typically 
used to:  

 Conduct hazardous operations reviews  

 Develop the engineering design packages that can be used to bid a lump sum EPC scope 
and / or provide the foundation for the detailed engineering phase  

 Evaluate options that will improve the return on assets (ROA)  

 Prepare cost estimates for scope definition and for project funding  

 Support internal funding requirements  

 Thermal rating of heat exchangers.  

 Preparation of tender packages for the main equipment.  

 Development of process and utility Piping and Instrument Diagrams released for detail 
engineering.  

 Development of detailed plot plans and hazardous areas.  
 

Detailed Engineering  

Detailed engineering is about turning concepts into constructible designs, efficiently and cost-
effectively. The benefit we bring to a client is our experience, with a service that is tailored to 
the individual project, covering both design-supply and design-build situations.  
 
Detailed engineering is a systematic progression – from process design and selection of 
mechanical equipment, to sizing of control equipment, definition of electrical supply 
requirements and eventually, civil and structural design. It is essential that each stage is 
sufficiently defined before information is passed on to the next discipline.  
 
This strategy optimizes the cost of engineering and is vital for purchasing equipment.  

 Mechanical Engineering  

 Civil /Structural  

 Electrical Engineering  

 Piping  

 P&I Diagram  
 



 
Value Engineering 

Mike n Dad is committed to providing an extensive range of Value Analysis and Value 
Engineering (VAVE) services that complement our complete end-to-end supply chain, design 
and manufacturing strategy. VAVE is a structured process of performing a detailed analysis of 
our customers’ products that enhance the value of key design elements. This process improves 
the overall product value, renewing product features and decreasing the cost.  
 
Our design and engineering teams bring value to the product development process, working at 
virtually every stage of the design cycle: from concept through detailed design and prototyping 
to volume production and end-of-life support.  
 
Our processes are fully integrated into our Whole Life Costing procedures and Change 
Management procedures to ensure that all of the implications of VM / VE decisions are fully 
evaluated and understood and that they deliver value not only terms of in initial capital cost but 
also in on-going operational / lifecycle costs.  
 
Our Cost Consultants are supported by specialist VM / VE practitioners from our Advisory 
Services team to provide clients with a complete and high quality service. 
 

Tendering Services 

Mike n Dad offers a complete tendering process, this includes but not limited to the following:  
 

 Preparation of BOQ of the project, Civil, Mechanical and MEP  

 Supplier Evaluation and selection, to be fit to bid.  

 Pre Tender Clarification  

 Floating the Tender  

 Post Tender Clarification  

 Comparative Analysis of the bids  

 Executive Summary and recommendations.  



 

Project Management and Control Services 

Mike n Dad offers project management services on the customer's behalf to ensure that critical 
tasks and long-term goals are met accordingly. Years of past experience enable our project 
managers serve customers by coordinating activities and agreements designed to support the 
customer's core processes.  
 
After careful planning, Mike n Dad begins the delivery project, which has a clearly defined 
budget, goals and deliverables. A special project team is established where the project manager 
usually has a project coordinator, engineer and technician to work with. The project manager 
takes responsibility for the coordination of tasks and delivery of the system. This involves the 
coordination of hardware, software, installation, training, and local third-party interaction as 
defined by the customer order and/or agreement 
 
  



 
Organizational Structure 
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Registrations 

 

 

 
 

 

 

 
 

 

 

 

  



 
 

Key Contact Person  

Engr M Iman Khokhar 

imran.mikendad@gmail.com 

+971-544381381 

 

Ahmad Imran  

ahmad.mikendad@gmail.com 

+971 54 388 3381 

  



 
Software 

 
 

  

Intergraph Caesar ll for 

stress analysis. 

 

Auto CAD 

 

Integraph PVElite for 

pressure vessel analysis. 
 

Bently STAAD.Pro for 3D 

structural analysis. 

 

AFES. 

 

SAFE. 

 

ETABS 

 



 
Some of Mike n Dad’s Valuable Clients-  

Karachi Shipyard Engineering Works 
 

 

Brest- France 

 

 

 
1000 Meter Pipe line from Terminal to Ship 

Bosaso- Somalia- 
 

 
800 Meter Pipe line from Terminal to Ship 

Bosaso- Somalia In Process 

 
 

  



 

 

 

 

 
 

 

 

  

 
 

 
  

 

 

 

 

 

 

 

  

 

  

 
 

 

 

  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office No. : E-37F-06, Hamriyah Free Zone, Sharjah, U.A.E 
+971 54 388 3381 | ahmad@mikendad.com 

www.mikendad.com 


